ID o Task Name Duration Work Start Finish Predecessors
0 IEC_SP2010_Migration_Schedule 55.5days 961.05 hrs Wed 4/7/10 Wed 6/23/1
1 Start 0 days 0 hrs Wed 4/7/10 Wed 4/7/10
2 Kickoff 0.5 days 0 hrs Wed 4/7/10 Wed 4/7/10 1
29 | § Project Management 55.5days  88.8 hrs Wed 4/7/10 Wed 6/23/1C1
3 Create a Beta environment 1 day 8 hrs Wed 4/7/10 Thu4/8/10 2
New Site Templates 28.75days 38 hrs Thu4/8/10 Wed 5/19/1(
Test Site template creation on Beta to RC11 day 8 hrs Thu 4/8/10 Fri4/9/10 3
9 | Create 4 site templates 3 days 24 hrs Thu 5/13/10 Tue 5/18/10 6,8
10 f Update Site Collection to displayonly 4  0.75days 6 hrs Tue 5/18/10 Wed 9
site templates 5/19/10
18 | § Define governance policies 5 days 80 hrs Thu4/8/10 Thu4/15/10 3
11 User Management Planning 1.25days 20.25 hrs Tue 4/13/10 Wed 4/14/1(
12 |§ Identify Site Administrators 0.25 days 4.25 hrs Tue 4/13/10 Tue 4/13/10 18SS+50%
13 | § Define SharePoint Groups 0.5 days 8 hrs Tue 4/13/10 Tue 4/13/10 12
14 | f Define Site Membership Process 0.5 days 8 hrs Tue 4/13/10 Wed 4/14/1C13
26 | § Content Migration Planning 2 days 48 hrs Thu 4/15/10 Mon 4/19/1C18
24 Identify Referential Content for Portal 2 days 32 hrs Mon 4/19/10 Wed 4/21/1C26
19 Training 41.25days 74 hrs Wed 4/21/10 Thu 6/17/10
20 Create training materials 5 days 40 hrs Wed 4/21/10 Wed 4/28/1C24,14
23 | § Create FAQ/Support Site 1 day 16 hrs Mon 5/17/10 Tue 5/18/10 25
21 | § Train Site Admins 1.5 days 12 hrs Tue 6/15/10 Wed 6/16/1C20,27
22 | # Train End Users 0.75 days 6 hrs Thu 6/17/10 Thu6/17/10 21
New SP Environment 1.5 days 12 hrs Wed 5/12/10 Thu 5/13/10
ik Create New SP Server Instance 1 day 8 hrs Wed 5/12/10 Wed 5/12/1C1
Create 2 site collections 0.5 days 4 hrs Thu5/13/10 Thu5/13/10 5
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a
15 Implement Site Taxonomy 5.5 days 52 hrs Thu 5/13/10 Thu5/20/10
17 Configure Ad-hoc Site Collection 1 day 4 hrs Thu 5/13/10 Thu5/13/10 5
6 | ¢ Provision Departmental Sites 2 days 48 hrs Tue 5/18/10 Thu 5/20/10 9,26
25 |? Create Portal 2 days 16 hrs Thu 5/13/10 Mon 5/17/1C6,24
27 ¢ Migration of existing content 18 days 432 hrs Thu 5/20/10 Tue 6/15/10 16
28 |} Testing 5 days 60 hrs Tue 6/15/10 Tue 6/22/10 27,23,17
30 Finish 0 days 0 hrs Wed 6/23/10 Wed 6/23/1C22,28,29
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